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Theme

“God’s Plans Never Fail”

Serving Rwanda « Tanzania « Burundi « Uganda « Congo
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Executive Summary

Entering 2025, Knowing God Missions set out a bold agenda: host its first-ever leaders’ conference and
crusade in Tanzania — a significant expansion beyond our established work in Rwanda; develop small
booklets on foundational Christian beliefs for distribution in Rwandan discipleship groups as a pilot;
sustain the WhatsApp-based teaching model as a vital discipleship tool; extend outreach into new
countries with the support of translators; and review and expand the scholarship program beyond
Rwanda to invest in the next generation of Christian leaders.

This report records what became of that vision. The Tanzania mission moved from plan to reality in
October, equipping 150 pastors and strengthening ten churches in the Mwanza and Geita regions. The
booklet pilot was delivered ahead of schedule: Pastor Fidele’s book, INKINGI ZITORERO RYA YESU
KRISTO (“The Pillars of the Church of Jesus Christ”), reached twenty discipleship groups in Rwanda in
its first print run, and a second run followed in March. The online teaching model matured into a five-
instructor platform carrying daily sessions across East Africa, and preparation was completed to extend
teaching into French for Congo. Scholarships continued while groundwork was laid to expand the
program regionally in 2026.

2025 was a defining year for Knowing God Missions (KGM). Across Rwanda, Tanzania, Burundi,
Uganda, and Congo, what had been a small network of house groups matured into a coordinated regional
movement — anchored by daily online teaching, strengthened leadership, a breakthrough mission trip in
Tanzania, and the launch of ongoing Classes of Service that are still gathering learners week by week.
Three threads ran through the year: the ministry moved from activity to infrastructure, measuring itself by
leaders, translators, and discipleship classes rather than events; compassion walked alongside the
Gospel, with health insurance, livestock, disaster relief, and first-aid training delivered to the most
vulnerable; and the power of God remained the engine of the work, confirmed in both the ordinary rhythms
of weekly teaching and in the deliverances and healing we witnessed in Tanzania.

Ministry Activities & Growth

Ongoing coordination formed the quiet backbone of the year. Each month, platform leaders in every
country received follow-up on their planned activities, mentorship, and alignment with the vision of the
five pillars. In February, four productive leadership meetings — two with Rwandan group leaders and two
with the Burundi ministry committee — set the strategic direction for the year, prioritizing translator
training, short English courses for volunteers, and deeper local implementation of the five pillars. March
and April deepened that work, culminating in final preparations for the Tanzania mission.
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Publishing & Teaching Resources

February marked the publication of Pastor Fidele’s book, INKINGI ZITORERO RYA YESU KRISTO
(“The Pillars of the Church of Jesus Christ”). An initial print run of one hundred copies was produced and
distributed across twenty discipleship groups in Rwanda. In March, a second print run of fifty additional
copies was completed. A Holy Spirit teachings exam was also prepared and translated into Kinyarwanda,
administered across groups, and followed by support sessions for participants who faced difficulties.

i istri INKINGI

Team / Location Books Distributed ‘ T ERo
RYA YESU

Mahama 75 books for 15 groups KRISTO
Karengera 10 books for 2 groups .
Rwamagana 5 books for 1 group { ‘ﬁ,
Rwempasha / Nyagatare 5 books for 1 group rﬂ'é'fé"é’éf.%ﬁ
Jarama / Ngoma 5 books for 1 group
TOTAL 100 books for 20 groups

Online Teaching Platforms

Five Canada-based instructors carried the daily load of online teaching across East Africa, delivered
primarily through WhatsApp — a low-bandwidth, accessible channel that reached leaders in areas with
limited digital infrastructure. John (Uganda) bridged biblical wisdom with scientific insight; Nick (Rwanda)
taught the transformative power of the Holy Spirit and prepared to extend his teaching into French for the
Congo platform; Lyne (Kenya—Tanzania) led discipleship and Christian-living sessions emphasizing
perseverance; Pastor Andy addressed false doctrines widespread across the region; and Pastor Fidele
supported every platform through materials, prayer, and bi-weekly sessions with local leaders. Activity
was highest in Rwanda, moderate in Tanzania and Burundi, and emerging in Uganda — with Kenya and
Congo identified as priority fields for 2026.

Mutual Support & Humanitarian Response

Love in action remained a defining mark of the network. KGM provided critical support to a member
whose home had been destroyed by severe rainfall, addressing immediate reconstruction and
humanitarian needs. Ongoing support was given to our main secondary school scholar who is in his
third year in secondary school.
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Tanzania Mission Trip — October 2025

After two earlier postponements, the Tanzania mission moved
forward in October under the theme “God’s Plans Never Fail.” Pastor
Fidele Bolton and Dr. Zed arrived at Mwanza International Airport
from Canada and were received by the East Africa Director and local
KGM coordinators. The team based itself first in Musoma on Lake
Victoria, where a one-day Leaders’ Conference introduced the Five

Pillars, then extended into Msanja for community fellowship. The ; e N
mission’s most intensive phase followed in Masumbwe, in the Geita region, where morni’hgs were given
to in-depth theological and practical training for local pastors and afternoons to open-air evangelistic
crusades. Eight churches were visited and strengthened during this phase.

Alongside preaching and teaching, the team lived out the pillar of compassion in tangible ways. Ten
comprehensive health-insurance packages brought seventy people under professional medical
protection. Dr. Zed hosted First Aid and Emergency Response training sessions to build life-sav ing
skills in rural communities. Forty goats were distributed to forty of the most vulnerable families —
widows, orphans, and households in extreme need — identified in partnership with local church
leaders.

The mission also saw the Kingdom move in power. In both Msanja and Geita, spiritual manifestations
gave way to deliverance and great calm under authoritative prayer. In Masumbwe, a young boy who

had been paralyzed and unable to walk for three months stood up and walked before the community

after prayer — a sign and wonder that confirmed the preached word.
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Category Item Reach / Impact
Healthcare Health insurance packages 70 people covered
Livelihood Livestock (goats) 40 vulnerable families
Leadership Training conferences 150 pastors equipped

Church visits (Musoma, Msanja,

Spiritual Masumbwe)

10 churches strengthened

Classes of Service — The Legacy Continues

The Tanzania mission did not end when the team departed. In October, KGM launched Classes of
Service — weekly discipleship classes designed to equip believers with a deep understanding of the
Word and a heart for service. By year-end, four active classes were gathering seventy-eight committed

learners across Masumbwe and Musoma. Hunger for the Word was strong, and the classes quickly
became the most important fruit of the mission.

Church / Class Facilitator Location Members

First Love Pentecostal

(FLPCT) Bishop Lawi Mwijarubi Musoma 30
I(‘fl\r/ldos) DepieniChlicl Pastor Samuel Paul Musoma 21
Goshen Inland Church (GICT)  Pastor Medard James Masumbwe 18
Assembly of God Tanzania Pastor Joshua Masumbwe 9
(AGT) Luchemba

TOTAL ENROLLED 78

FLPCT Class
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2025 Financial Summary

The following donor summary is drawn directly from the KGM 2025 Financial Statements reviewed by
the Board. Total donations reached $25,307 CAD, while operating expenses totaled $21,028 CAD —
producing a net surplus of $4,279 CAD that strengthens KGM'’s financial position for 2026 ministry
expansion.

Revenue

Source Amount (CAD)

Unrestricted donations $11,792
Restricted donations $13,515
TOTAL REVENUE $25,307

Where Every Dollar Went

What This Covers Amount

(CAD)

Training conferences, transportation &

Church leadership

accommodation, meals, honoraria, crusade

.. o
training and supplies, ground logistics within Tanzania, and $11,462 54.5%
crusades international airfare for Pastor Fidele.
Humanitarian ) .
. Livestock for 40 vulnerable families, health
assistance (food, . i o
. insurance for 70 people, scholarships, emergency $3,204 15.2%
health insurance, :
. housing support.
scholarship)
Website and business email, governance filings,
Administration computer, and banking/wire/FX costs across $2,958 14.1%
Canada, Tanzania, Rwanda, Congo, and Burundi
Honoraria for the East Africa Director and
Program Delivery Evangelism Lead who oversee year-round $2.582 12.39%
and Monitoring ministry across Rwanda, Burundi, and Congo, ’ 270
plus field monitoring.
P . TIM online service coordination across Rwanda,
sD;ssgligl::':.?d Burundi, and Congo, and production and $695 3.39
. distribution of INKINGI Z'ITORERO RYA YESU 70
learning resources  «R|STO teaching materials.
Fundraising Fundraising activities and donor outreach costs. $126 0.6%
TOTAL EXPENSES $21,028 100%
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Looking Ahead to 2026

In the second half of 2025, the landscape of KGM’s ministry in Rwanda shifted dramatically: ninety
percent of our KGM-affiliated churches in the country were closed. What began as heavy news has,
through prayer and pastoral discernment, become a clear call to a different and more profound way of
doing church — a return to the first-century Acts model of household groups. Entering 2026, KGM is
focusing its Rwanda effort entirely on “house groups.” Our faith commitment is to plant one new house
group every month. This is not a retreat. It is a restoration. Where a building-based model proved fragile,
a household-based model roots the Gospel more deeply into the fabric of everyday life, reaches people
who would never walk into a church, and moves discipleship from events to relationships.

Priorities for 2026

To sustain the pivot and carry the ministry forward, KGM is focusing its 2026 fundraising on six
interconnected priorities:

* National Pastor/Planter Support. Funding a full-time salary for the dedicated woman who will
oversee the nationwide network of Rwanda house groups. This is the single most strategic
investment of the year.

+ East Africa School of Service. Continuing the training program in Tanzania launched in
October 2025, with prayer and preparation to extend the School of Service into Uganda,
Burundi, Congo, and Kenya

* The Grace Scholarship Program. Expanding current educational support in Rwanda while
actively investigating new opportunities to support students in Tanzania.

+ Compassionate Care. Providing food assistance to poor households and supporting
hospitalized patients who lack the means to cover their medical expenses — meeting urgent,
practical needs as an expression of the love of Christ.

» Essential Operations. Covering administrative costs such as international bank transfer fees
and website hosting. KGM makes every effort to keep these costs as low as possible so that
gifts flow directly to the ministry.

A Different Kind of Mission Trip This Year

Ordinarily at this point in the year, Pastor Fidele would be raising funds for his annual mission trip. In
2026, KGM is doing things differently. Rather than fund travel expenses for a Canadian-led mission trip,
the support that would have gone to airfare and logistics is being redirected to cover the $6,000 annual
salary of the Rwandan National Pastor/Planter. Her on-the-ground leadership — year-round, embedded,
Rwandan — will take the place of a visiting mission this year. Every contribution, large or small, goes
directly toward planting and sustaining the household groups.

PARTNER WITH US IN 2026

Fund the $6,000 salary of our Rwandan Pastor/Planter and help KGM plant one new house
group every month.
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Thank you for standing with Knowing God Missions in faith, flexibility, and action as we continue the
Great Commission together. Where buildings closed, households have opened. Where one mission trip
is set aside, a year-round Rwandan leader steps forward. 2025 prepared the ground; 2026 is where the
seed goes in. God’s plans never fail.

www.knowinggodmissions.org
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